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Appendix 2: Example of a statistical process control (SPC) chart for paediatric CAP —
produced using tools available at https://improvement.nhs.uk/resources/statistical-
process-control-tool/. The chart provides a visual representation of the percentage

of patients with CAP who receive intravenous antibiotics. It is possible to set a target
and planned duration. As depicted, the chart provides summary statistics that enable
a robust assessment of the impact of change initiatives.
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