AlM

KEY DRIVERS

INTERVENTIONS

Increased care provider
involvement

Reduce percentage of
children with community
acquired pneumonia who
have a CXR where there is
no evidence of severe or
complicated pneumonia to

less than 10%

Effective communication
between care providers

Guideline seminar (slide deck), Grand
rounds, Staff update bulletins,
Radiology meeting updates

Accurate knowledge of
guidelines

Laminated guideline algorithm cards,
Leaflets, Posters, Fact Sheets

Accurate identification of
patients with severe or
complicated pneumonia

Appropriate leadership - recruitment
of PAU Physician & Nurse champion,
Focus group discussion

Performance dashboard

Clinical training and supervision;
Ward rounds

Collection of high quality

data about those having a

CXR not recommended by
guideline

Collection of data regarding CXR
indication — proforma / radiology data
systems

Positive reinforcement; run charts of
each PDSA cycle
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